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Our Purpose

We are dedicated to bringing positive change
to the lives of those around us: our agents,
staff, and clients.

Our one of a kind culture is built on
agents sharing ideas and successes.

We are a family in all senses, committed to
one another's success and invested in the
hopes and dreams of each member.

As an organization, we are committed to
coaching, inspiring, and leading each
member to a balanced life of personal and
professional success.
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Meet David Banks Broker/Owner

In 1994 David opened RE/MAX By The Bay and has grown his company to over
agents. The office has been consistently Ranked #1 in Sales Vol@ualrerlanc
County and the State of Maine. David is very proud to announce that REBJWA
The Bay was just Ranked #1 RE/MAX office in New England 2009 out of 225
offices!

David has been married to his wife, Donna, for 33 years. They hanevbey

involved in the community including Falmouth Land Trusts, Falmouth Educationa
Foundation, sponsors numerous sport leagues, Friends of the Civic Canter, B

Brothers/Big Sisters, Children’s Miracle Network and the CefioteGrieving
Children.
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The Rest of The Family
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welcome home r

As much as we are proud of what we’ve built at
RE/MAX By The Bay, we are equally proud of the
mortgage and Home Staging services offered at our

affiliated sister organizations. /
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And MORE of the Family!

REAMBEX AROUND THE WORLD
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So?

What does this
all mean
to you and
your business?
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You are able to market your business in many
more communities.

You will work for a firm with a solid
financial base.

More RE/MAX By The Ba
For Sale Signs
means more recognition for the office and for ypu.

The Ability to Offer Your Clients In Hous
Mortgage and Home Staging Service
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Working with the most productive agents in the
Industry means your surrounded by experts.

Are you motivated when you see harp

work and determination pay off? The
just look arounc

A solid management team working on your behalf|to
Insure the strategic growth of your business.
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our \
Commitment

{o our
Agents /
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Number One
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INnCrease
Personal Wealth

10/12/2010 10 /




Number Two

T

INnCcrease

Valuable Time
With Family
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@ \We Believe....

@ ©

Increase LEEEtE
Valuable Time
Personal Weal : .
With Family

In Working to live....
NOT Living to Work
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How Do We Increase

Personal Wealth

while at the same time
Increasing valuable time
with your family?




Let’s take a look at some example

How We Help You

@ ©

InCrease
Valuable Time
With Family

Increase
Personal Wealth
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With Top Market Share

In our communities we
receive plenty of
consumer call ins. Those

Inquiries are directed 1

our agents cell phones od
a rotational basis.
There Is no need
to be In the office
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We Also Increase Wealth & Family Time

By giving you your own sign
and advertising calls.
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Put Yourself In The Seller’s Shoes

If you were a home seller, who would
you want handling every call on your
home? An “up time” agent, or the agent

you personally hired?
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It's Not Only Great For Your Seller

How many of those ad and sign
calls will you be able to turn into
clients for life?
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We Also...

O

Increase your wealth and time
with family by giving you a
first rate administrative staff

10/12/2010 19 /




Our Creators of First Impressions

It Is a priority of
management to make sure)
our administrative staff Is
punctual, capable,
determined, positive and
pleasant
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How Do They Assist You?

Properly handle phone calls
Scan and Save Your Files
Cordially greet clients
Contract preparatic

nput listings to MLS
Prepare listing sheets
Place advertisements
Prepare Professional Marketing Pie¢
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We Also...

O

Increase your wealth and
time with family by
providing you O.G.A.
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Other Great Agents

You are the average of the people you surround yourself witr
If you are committed to growing a lifelong career
In a business which is sometimes challenging,
there is nothing more important than surrounding yourself
with other great agents.
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LebronJames

Needed to be on a team where he
could WIN
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DO
YOU?
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Did | Mention?

T

We also increase your wea
and time with family by giving
you technology /
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Technology!

i ToolkitCMA.com™
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RE/MAX Mainstreet

This Is the Virtual Business Center
for all 90,000 plus agents
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What Doed\WwWimssethchhode?

Daily Real Estate News

Listing and Buyer Marketing Materials
RE/MAX Times Online Newspaper

The ability to update your REMAX.com page
Manage your click-to-call connections

Agent Training on Demanc

RE/MAX supply center

Lead management including email campaigns
RE/MAX Conventions

Web based referral roster
Design Marketing Materials with Design Center
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Design Center
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The RE/MAX Design Center
was built with your needs in
mind. Using your own images
and text, and the hundreds of
print and multimedia products
available to you in the desigr
library, you will be able to
guickly create and customize
distinctive marketing materials
that will enhance your image
and impress your clients
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What's On Design Center
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Our Preferred CMA Program
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4 ToolkitCMA com™

Listing Presentation with picture CMA and
Mapping

FSBO Presentation

Expired Listing Presentation

Buyer Presentation

Buyer Representative Presentation

Buyer Tour with mapping

45 different Property Flyers

Special e-mail presentations
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By The Way....

T

We also Iincrease your wealth
and time with family by giving
you

$1Billion
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In advertising that Is...
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RE/MAX TV ads appear on top-rated shows
Including "Heroes," "Deal or No Deal,"
"Grey's Anatomy" and "60 Minutes."
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And Magazines

Plus more than 700 million RE/MAX
print Impressions per year
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And Even Gillette Stadium

RE/MAX signage in Gillette Stadium was on display in thiswo-page photo spread
that appeared in the Oct. 26 edition of Sports lllustrated. ie magazine averages
more than 3.2 million readers per edition through subscriptiois and purchased copieg.
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And Don’t Forget...
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That iIs More Advertising

10/12/2010

han ANY O

HER real estate firm
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That's A Lot of Voice
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So...

2

Now you are
asking...
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How Does...

«n

$1 Billion in Advertising
Increase wealth and time with

my family? /
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All of the Advertising leads the consumey
to REMAX.com, then to LeadStreet,
then to YOU!
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Lot’s Of Leads!
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We also Iincrease wealtl

and time with your family
by offering top notch educatiod/
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By The Bay

Let Me Tell You

About Our Training /
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Wednesday Networking

Every Wednesday morning at 9:30 a RE/MAX By The Baygent hosts
a networking meeting at a new listing! This evenhas become one of the
most important meetings of the week for our agentas they are able to

share details about new listing & up coming projets.
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RE/MAX University has hundreds of sales, motivatioal, and coaching
programs which agents access through RE/MAX MainStet 24 Hours
a day. Agents may become accredited through many the classes. All
training materials can be printed right at your dek. RE/MAX
University is the creme-de-la-cremef educational forums.
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We celebrate birthday’s every other month by taking
those celebrating out to lunch at The Portland
Country Club. This is our time to sit back, relax, and
enjoy one another in a non-working atmosphere!
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Have You Heard?

Under Agreement Today
Commission Tomorrow!

RE/MAX By The Bay offers the most comprehensive
compensation package available for real estate care
professionals. We guarantee that agents receive

their commission checks within three business days.
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When It Comes To...

O

Increasing wealth
and time
with your family...
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The RE/MAX Name

It Will Open a lot of Doors For You
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Thank You!

For an unbiased opinion of the culture, support,
technology, training, or anything at ¢
we encourage you to contact any of our agents.

Our agents are our biggest advocates.
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